
KMM, Culture, Values, Trust

In  your group, discuss where you see your organisation

Breakout Room 1
Breakout Room 2

Sum of all 

the values

Culture at ML2

Leaders need 

to enable by 

letting go to 

enable team

Progression 

may need 

consolidated, 

centralised 

decision making

Authority 

to act with 

Autonomy

Decision making 

guide to clearly 

understand: what 

can be done below 

the line, and above 

the line

Two-way - teams 

need to enable 

decision-making 

at the right level

We don't 

understand 

cost of 

delay

What does 

deferred 

commitment 

look like at 

an Org level

Need better 

understanding 

and 

appreciation of 

cost of delay

Adding more 

to the 

system will 

not create 

flow

Let it flow!

Values at ML2

Trust at ML2

Principles and Practices

STATIK

Resistence Logical or emotional Motivation Logical Argument Body of knowledge

Resistence Logical or emotional Motivation Logical Argument Body of knowledge

Resistence Logical or emotional Motivation Logical Argument Body of knowledge

Resistence Logical or emotional Motivation Logical Argument Body of knowledge

Group 1

Group 2

Group 3
Group 4

Discuss Culture, 

Trust and Values 

in breakout 

groups and bring 

them back to the 

main room.

Group 1: 

Culture, Acts 

of 

Leadership 

and Flow

Group 2: Trust, 

Customer 

Awareness, 

Evolutionary 

Change

Group 3: 

Understanding, 

Narrative, 

Respect

Not being 

seen as 

efficient

Too 

restrictive, 

I work fast

We all do 

different 

things

How do I 

know what 

to set?

Afraid of 

not getting 

important 

work done

We are not 

cross functional 

so we cannot 

set WIP limits 

on our board 

What do if 

we get 

blocked?

Over 

commitment

Looking like 

they are 

idle, not 

doing work

Don't want to 

collaborate / 

work with 

others?

Emotional

Emphasize team 

work, we can 

adapt/learn, we are 

as fast as our 

slowest person, 

Succeed as a team 

Emotional 

Loss of control 

- can't just 

start new work 

- what will they 

do?

If I am 

blocked i 

have nothing 

to do

Don't see 

the benefit 

/ point

Emotional 

Emotional

Logical

Logical 

Emotional 

Emotional 

Emotional

explain 

benefits, tell 

the story, 

metrics

show case 

studies on 

benefits, 

research and 

papers

academic 

Logical

Flow 

metrics, 

Importance 

of teamwork

Logical

Mitigation

Emotional

Emotional

visualisation

Make the 

full system 

transparent

Leadership buy-in

Experiment 

effciciency vs 

value

How can we 

show the 

impact of 

these delays?

Address 

interpersonal 

issues / trust, 

teamwork, 

psych safety 

Can we look at 

the WIP as a 

system instead?  

We are all in ths 

together

together 

we 

achieve 

more

Set up 

limits by 

person / or 

system


